
AGENDA 
Tivoli Free Library Board of Trustees Meeting 

October 17, 2023 
 

I.   Minutes of September 19, 2023 meeting 
II.   Director's Report – stats to follow 
III. � Treasurer's Report� - under separate cover 
IV. Committee Business  

A. Facilities and Tech – did not meet 
B. Finance� - did not meet 
C. Governance - met 9/21 zoom 
D. Personnel� - met 10/5 in person 
E. Outreach – did not meet 

V.  Other Business  
A. Remembrance of Linda LeGendre 
B. Director’s Evaluation – Trustee Survey – 2023 version of this survey is 

attached and will be administered this month through a google forms link  
C. Financial Review Document – library contracted Van Norstrand & 

Hoolihan to conduct this review as a sound financial practice; attached for 
your review and questions 

D. Outreach Committee – discussion about outreach committee versus an ad-
hoc committee for a board sponsored event/fundraiser 

 
 

 



      Tivoli Free Library 
                                            Board of Trustees Meeting 
                                                    September 19, 2023 
 
 
Present: Laura Gail, Lisa, Hildegard, Gautam, Jeanette, Mary, Katie, Andy, 
Deborah,   April, Danielle, Michele 
 
Absent: None 
 
Members of the Public – None 
 
 Lisa opened the meeting at 6:36 p.m.  
 
Minutes:  The minutes of the July 18, 2023 meeting were approved as presented on a 
Deborah/Andy motion.   
 
Public Comment:  None 
 
Director’s Report:  Highlighted were the Kaatsbaan “Once Upon a Ballet” program 
scheduled for September 21 and the Reading Dragons program for children.  Michele 
reported that everyone on staff took the Bystander Intervention in Public Workplaces 
workshop.  Moran will be attending the Virtual Library Skills Academy 6 week program 
offered by NYLA and Corinne will attend the one day Fall Into Books Children’s & 
Teens Literature Conference in October as well as the NYLA Conference in November. 
The library will have a table at Hardscrabble day on September 23.  (Report Attached) 
 
 Michele reminded the board that it is time for the annual sexual Harassment 
training.  Please be sure to complete the NYS Sexual Harassment Prevention Training 
Assessment Form (one is attached to the meeting packet) and return it to her before the 
end of the year.  
 
 In reviewing statistics Michele reported that Recite Me has been well received and 
is being used.  She brought to the board’s attention that the Red Hook library is no 
longer paying a share of Kanopy.  Our use went up 26%.  She can track usage – patrons 
of Red Hook and patrons of Tivoli – and will review the data to determine a resolution.  
Basically we are paying for their patrons as well as ours.    
  
 The Director’s Report was unanimously accepted on a Gautam/Mary motion. 
 
 
 
Treasurer’s Report:  Gautam presented the report as follows: 



   Treasurer’s Report – July & August 2023 
 
    July 2023    August 2023 
 
Income   $        221.50   $   61.92 
Expenses        21,662.99                                   14,441.86 
Contingency Fund  $   60,442.60         60,442.60 
Capital Fund     330,763.62       331,525.22 
 
Gautam pointed out that it has been almost a year since the transfer of funds from banks 
to Vanguard.  He stated that we have received about $36,000 more in income from our 
investments than we would have from the banks.     
 
On an April/Hildegard motion the Treasurer’s Report for July and August was 
unanimously accepted as presented.  On an Andy/Lisa motion the Warrant for 7/14/23 - 
9/14/23 was unanimously approved. 
 
Committees:   
 
 Facilities & Tech – Did not meet. 
 
 Finance – Did not meet.  
 
 Governance -   Met on July 27 to discuss the by-laws.  Will meet again on 
September 21.  Met on September 7 to develop a Diversity, Equity, Inclusion Statement 
and the Conflict of Interest Policy.  Both are addressed below. 
 
 Personnel – Met on August 22 and September 14 to compile information from the 
Trustee Self-Evaluation and to author the Trustee Self-Evalution Resource Document.  
Addressed below. 
     
 Outreach – Did not meet. 
 
Other Business: 
 
 A. Diversity, Equity, Inclusion Statement – The intent and purpose of the 
statement was discussed.  It is a best practice to have a DEI statement and the library 
currently pursues several of the stated goals with the intention of expanding upon them. 
On a Jeanette/Gautam motion the statement was unanimously adopted as amended with 
the removal of the following 2 words on the 1st line: “a future”.  The line will read “The 
Tivoli Free Library is committed to embracing and encouraging ………..differences.” 
(Statement Attached)  



  
 B. Conflict of Interest Policy – All agreed that having this policy is 
necessary.  Additions and changes are as follows:  (1) Conflict of Interest section, 2nd 
bullet point, change the word “this” on the second line to “which”; 3rd bullet point, 
second sentence, change “notating” to “negotiating”; and (2) Annual Statements section, 
add requirement to sign an acknowledgement statement that all points have been met.  
On a Gautam/Katie motion the policy was unanimously adopted with the two 
corrections and the addition of a bullet point for an acknowledgement statement..  An 
acknowledgement statement for board members to sign upon election to the board and 
annually thereafter will be developed.   (Policy Attached) 
 
C. Trustee Self-Evaluation Form -  Lisa reported that the Personnel Committee 
reviewed and compiled the information from the self-evaluation form.  During the 
process they concluded that it would make more sense for this evaluation to be done in 
February so all board members will have acquired one year of experience and 
knowledge in their roles.  The committee presented an information sheet to address areas 
in which Trustees answered unknown/no response to questions.  Following the 
introductory remarks all board members were given and took the opportunity to 
comment. 
 
D. Sexual Harassment Training – Addressed under Director’s report. 
 
E. Financial Review Document – Moved to October. 
 
F. New Trustee Q & A with Laura Gail & Michele – Comments were made 
regarding two meetings for New Trustees with Michele and Laura Gail during the 
discussion about the self-evaluation. 
 
G. Outreach Committee – Moved to October 
 
 
Adjournment – The meeting adjourned at 8:35 p.m. on a Gautam/Mary motion. 
 
              Respectfully submitted, 
 
 
 
       Hildegard Edling 
       Secretary 
        
 
 
 



Tivoli Free Library
Director’s Report for October 17, 2023

Programming
● Library Schoolhouse: Corinne’s once-a-week STEM-based homeschooling program is becoming very popular and

we have had between 17-20 children (plus their caregivers/parents) here each week. Corinne may move to the 3rd
floor for future indoor sessions (she has led an outdoor session at Clermont as well) if these numbers continue or
increase, as it gets very crowded in the East Room.

● Mini Monet & Get Crafty: two new art-based programs for different age groups. These two programs have started
off slowly but seem to be gaining a bit of traction as time goes on. Each week there is a planned art or craft project
for kids to create.

● Once Upon a Ballet: we had a good turnout for this Kaatsbaan/NY Ballet Theatre dance collaboration. I hope to
continue this relationship with Kaatsbaan as we move forward.

● Hardscrabble Day: it was cold and rainy, unfortunately, but the event goes on rain or shine and our table attracted
around 70 people who took information and free kid swag, and colored the paper dragon flyers which we used to
promote the Reading Dragons program. I think if the weather had been better we could have easily had three or
four times the amount of traffic. Maybe next year!

● Volunteer Tax Prep: a local resident is trying to establish a corps of volunteers to help with tax preparation next
year at the library. It would be similar to the AARP tax prep that other libraries have offered in the past. I think it
would be a good thing for the library to offer and will work with this person to make it happen.

● Great Give Back: we are collecting personal care items to donate to the Red Hook Community Center. All of the
Dutchess County libraries are collecting similar items and it was decided rather than donate to one
cause/organization that each library would collect and donate locally.

● National Voter Registration Day: Moran tabled outside the library and gave information to passers-by. I never
expect to rack up stellar numbers for this but it is an important service for us to provide on a yearly basis.

● Library Monster Mash: we will be having our Halloween costume event/party at the Legion again this year on
Saturday, October 28th. Crafts, snacks, games, etc. for all who attend. Corinne has requested assistance from the
board if possible. Corinne will also participate in the Trunk or Treat event at the VFW in Red Hook on Sunday the
29th.

Other
● Kanopy issues: as discussed at the last board meeting, the sharing issues with Kanopy and Red Hook are still

being worked out and I hope to resolve this problem by the end of the year.
● Tonies: I intend to purchase a Toniebox, eight Tonie content characters, and a carrying case to circulate at the

library as an addition to our “library of things.” Tonies are a different type of audiobook experience for children,
one they can control themselves. The character is set on top of the Tonie box and a story is read aloud (i.e., if the
Horton elephant figure is placed on the Toniebox, “Horton Hears a Who” will start playing). At first the box and
all Tonies would circulate together, but if the item proves popular I would consider adding more to the collection
and perhaps checking out the box and characters separately. We would be the only MHLS library to have this item
for circulation.

Upcoming
● 2023 Library Broadband Grant: still no word from the county as to the status of our application to broaden wifi

reach both within and outside the library.
● Surveys: two initial community surveys have been issued via e-blast, Facebook, Instagram, and paper copies, with

QR codes linked to the surveys placed in patron hold items and at the circulation desk. One is a general survey,
the other regarding children’s programming. To date there have been 26 responses to the general survey and 6
responses to the children’s programming survey. An adult programming survey will be issued within the next
week or so.

FYI
Trustee education requirements - a brief FAQ sheet can be found here: Trustee Education Requirements: Division of
Library Development.

I will have the statistics ready to hand out at the board meeting.

https://www.nysl.nysed.gov/libdev/trustees/education.htm
https://www.nysl.nysed.gov/libdev/trustees/education.htm


Circulation Statistics by Month - 2022 v. 2023
Total

Month Checkouts Checkins Renewals Items Circ Holds (-Items Circ.)
2022
January 538 540 273 811 99 1,450
February 565 483 297 862 133 1,478
March 674 616 376 1,050 163 1,829
April 606 578 357 963 191 1,732
May 483 503 279 762 81 1,346
June 661 489 273 934 76 1,499
July 870 768 393 1,263 100 2,131
August 1,200 1,307 937 2,037 86 3,430
September 753 691 353 1,106 86 1,883
Subtotal 6,350 5,975 3,538 9,788 1,015 16,778
October 606 622 316 922 98 1,642
November 554 635 277 831 71 1,537
December 634 577 274 908 39 1,524
2022 Totals 8,144 7,809 4,405 12,449 1,223 21,481

2023
January 645 636 287 932 82 1,650
February 590 511 265 855 98 1,464
March 704 732 318 1,022 88 1,842
April 461 501 286 747 82 1,330
May 542 597 259 801 58 1,456
June 614 535 241 855 80 1,470
July 814 714 354 1,168 98 1,980
August 839 896 376 1,215 100 2,211
September 675 690 331 1,006 66 1,762
2023 Totals 5,884 5,812 2,717 8,601 752 15,165



E-Content
Creativebug Hoopla

E-Book & Audiobook Magazine Downloads Kanopy Views/Month Uses/Month
Downloads by Month by Month Views/Month (new 5/20/20) (new 3/01/22)
2022 2022 2022 2022

Audiobooks E-books Total Total Total Total
January 89 162 251 January 16 January 137 January 5
February 97 122 219 February 11 February 101 February 6
March 98 129 227 March 11 March 128 March 0 March 25
April 86 131 217 April 23 April 114 April 2 April 34
May 86 111 197 May 23 May 140 May 0 May 42
June 97 116 213 June 0 June 146 June 5 June 53
July 30 90 120 July 3 July 137 July 3 July 57
August 90 130 220 August 3 August 106 August 0 August 63
September 114 102 216 September 4 September 114 September 0 September 41
Subtotal 787 1,093 1,880 Subtotal 94 Subtotal 1123 Subtotal 21 Subtotal 315
October 109 124 233 October 1 October 103 October 5 October 71
November 96 104 200 November 1 November 224 November 0 November 53
December 115 109 224 December 2 December 346 December 0 December 75
2022 Totals 1,107 1,430 2,537 2022 Totals 98 2022 Totals 1796 2022 Totals 26 2022 Totals 514

2023 Total 2023 Total 2023 Total 2023 Total 2023 Total
January 129 105 234 January 3 January 215 January 0 January 83
February 109 100 209 February 5 February 222 February 11 February 74
March 141 136 277 March 4 March 204 March 0 March 83
April 112 130 242 April 9 April 206 April 0 April 65
May 100 120 220 May 5 May 196 May 0 May 93
June 97 105 202 June 1 June 187 June 0 June 109
July 100 155 255 July 3 July 217 July 0 July 88
August 110 148 258 August 2 August 193 August 0 August 83
September 114 140 254 September 11 September 149 September 0 September 87
2023 Totals 1,012 1,139 2,151 2023 Totals 43 2023 Totals 1789 2023 Totals 11 2023 Totals 765



Month Adult Kid Teens Total #Prog. Month Adult Kid Teens Total #Prog.
January 0 0 0 0 0 January 100 6 6 112 11
February 46 33 1 80 13 February 70 0 2 72 10
March 171 36 4 211 32 March 19 1 2 22 10
April 220 97 3 320 43 April 15 0 0 15 4
May 186 71 5 262 38 May 27 0 0 27 8
June 257 120 13 390 45 June 16 0 0 16 4
July 305 157 24 486 40 July 14 0 0 14 3
August 189 113 12 314 35 August 26 0 0 26 4
September 292 171 18 481 50 September 8 0 0 8 2
Sub-Total 1,666 798 80 2,544 296 Sub-Total 295 7 10 312 56
October 289 133 6 428 26 October 7 0 0 7 2
November 132 45 0 177 29 November 14 0 0 14 3
December 191 112 11 314 34 December 7 0 0 7 2
2022 Totals 2,278 1,088 97 3,463 385 2022 Totals 323 7 10 340 58

Month Adult Kid Teens Total #Prog. Month Adult Kid Teens Total #Prog.
January 158 35 0 193 30 January 28 0 0 28 5
February 204 36 0 240 31 February 13 0 0 13 3
March 261 39 25 325 40 March 10 0 0 10 3
April 292 195 21 508 52 April 11 0 0 11 3
May 189 25 0 214 40 May 8 0 0 8 2
June 229 43 7 277 29 June 8 0 0 8 2
July 221 48 3 272 34 July 9 0 0 9 2
August 294 234 9 537 44 August 10 0 0 10 2
September 249 185 12 446 38 September 10 0 0 10 2
2023 Totals 2,097 840 77 3,012 338 2023 Totals 107 0 0 107 24

2023 2023

Program Statistics by Month - 2022 v. 2023
In-Person Programming

2022

Virtual Programming

2022



Treasurer’s report: September 2023 

 



Treasurer’s report: September 2023 

 



Treasurer’s report: September 2023 

  
 

 



Treasurer’s report: September 2023 

Warrant 
 
 

 



Committee Minutes  
 
Governance Committee met over zoom on 9/21/2023 at 5:30. Laura Gail Tyler, Gautam 
Sethi, Hildegard Edling, Danielle Cordier and Michele DelPriore were in attendance. 
April Marsh was absent. The bylaws were read and discussed up to Article IV Section 3. 
The review process was generally discussed and will begin with a read through. The 
meeting concluded at 6:35. 
 
The Personnel Committee met in person on Thursday, 10/5/2023 from 5 pm. Lisa 
Schwarzbaum, Jeanette Canaday, Andy Reed and Laura Gail Tyler were in attendance. 
The committee revised the Trustee Survey for the Director’s Evaluation for its use in the 
upcoming Director’s Evaluation. The meeting concluded at 6:45. 



Tivoli Free Library 
Director Evaluation 

 
This survey of the Tivoli Free Library Board of Trustees will be used, along with other evaluations 
and information, to help the Board’s Personnel Committee gain an understanding of how the 
Library is functioning as it develops the Director’s yearly evaluation. This survey is a tool in the 
process of improving library performance, and its summation is not the final form of the Director 
Evaluation. 
 
 
Form Instruct ions :  
 
 i. each board member should individually respond to this form 

ii. in responding to this form, board members can refer to the five year plan, board minutes, usage statistics, 
program results, Annual Report to the state or other information sources from the year 
iii. submit this form to the Board President or complete the online survey for consideration in the Personnel 
Committee’s evaluation of the Director  

 
Scale:  5 = Outstanding  

4 = Very Good  
3 = Acceptable  
2 = Needs Improvement  
1 = Poor  
0 = No Opinion / Not Applicable / Unknown  

 
Area of  Organizat ional Health:      Rating:  
 
Patron Use:              
 

1. level of patron use and participation    5    4    3    2    1    0 
comments:_________________________________________________________ 

 
2. level of awareness of community needs   5    4    3    2    1    0 

comments:_________________________________________________________ 
 

 
Marketing/Communication:         
 

3. promotion and marketing to the community     5    4    3    2    1    0 
comments:_________________________________________________________ 

 
4. mechanisms for feedback from the community  5    4    3    2    1    0 

comments:_________________________________________________________ 
 

Collection Management:         
 

5. up-to-date collection that is responsive    5    4    3    2    1    0 
to community needs and interests  
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comments:_________________________________________________________ 
 
Outreach:                         
 

6. working relationships and cooperative arrangements   5    4    3    2    1    0  
with government and community organizations 
comments:_________________________________________________________ 
 

7. outreach and involvement with the community  5    4    3    2    1    0 
comments:_________________________________________________________ 

 
Library Climate:             

 
8. inviting, welcoming, and inclusive climate   5    4    3    2    1    0 

comments:_________________________________________________________ 
 

9. attraction and retention of quality and diverse staff   5    4    3    2    1    0 
comments:_________________________________________________________ 

 
Organizational Planning: 
 

10. evaluation of 5 Year Plan goals and objectives   5    4    3    2    1    0 
comments:_________________________________________________________ 
 

11. fulfillment of 5 Year Plan goals     5    4    3    2    1    0 
comments:_________________________________________________________ 
 
 

Administration:          
 

12. consistent application of policies     5    4    3    2    1    0 
comments:_________________________________________________________ 
 

13. adherence to regulations and reporting requirements  5    4    3    2    1    0 
comments:_________________________________________________________ 
 

14. initiative and adaptability in problem solving    5    4    3    2    1    0 
comments:_________________________________________________________ 
 

15. maintenance of official records and compliance   5    4    3    2    1    0 
with regulations and required reporting 
comments:_________________________________________________________ 

 
16. facility maintenance       5    4    3    2    1    0 

comments:_________________________________________________________ 
 

 
Human Resource Management 
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17. adequate staffing levels and effective scheduling  5    4    3    2    1    0 

comments:_________________________________________________________ 
 

18. positive work environment; supportive of staff  5    4    3    2    1    0 
comments:_________________________________________________________ 
 

19. clear communication between management and staff  5    4    3    2    1    0 
comments:_________________________________________________________ 
 

20. opportunities for staff professional development  5    4    3    2    1    0 
comments:_________________________________________________________ 
 

21. maintenance of and adherence to HR policies   5    4    3    2    1    0 
comments:_________________________________________________________ 
 

22. regular assessment of staff performance    5    4    3    2    1    0 
comments:_________________________________________________________ 
 

23. leadership demonstrated through professional conduct  5    4    3    2    1    0 
comments:_________________________________________________________ 
 

24. level of volunteer involvement     5    4    3    2    1    0 
comments:_________________________________________________________ 
 

Financial Management:        
 

25. utilization of resources; coverage    5    4    3    2    1    0 
of all necessary expenses 
comments:_________________________________________________________ 

 
26. disbursement of funds in accordance with budget and  5    4    3    2    1    0 

earmarking; funds fully utilized 
comments:_________________________________________________________ 
 

27. budget created with input from Board & programming staff 5    4    3    2    1    0  
comments:_________________________________________________________ 
 

28. exploration and pursuit of other funding sources   5    4    3    2    1    0 
comments:_________________________________________________________ 
 

29. accounting of all funds; sound financial practices   5    4    3    2    1    0 
comments:_________________________________________________________ 
 

Job Knowledge:         
 

30. knowledge of developments and trends in the field   5    4    3    2    1    0 
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comments:_________________________________________________________ 
 

31. knowledge of legal issues affecting the library    5    4    3    2    1    0 
comments:_________________________________________________________ 
 

32. knowledge of workplace and employment regulations   5    4    3    2    1    0 
comments:_________________________________________________________ 

 
Board of Trustee / Director Relationship:         
 

33. positive board/director relations and clear communication  5    4    3    2    1    0 
comments:_________________________________________________________ 
 

34. shared priorities between director and the board   5    4    3    2    1    0 
comments:_________________________________________________________ 
 

35. sharing of information, policy recommendations   5    4    3    2    1    0 
in a timely manner to the board 
comments:_________________________________________________________ 

 
 
Additional comments and suggestions: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
___________________________________________________________________________ 
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